LOS ANGELES BUSINESSASSISTANCE PROGRAM AND VEDC
HELPING BUSINESSES GROW

Over the past nineegs, almost 4,000 jobs V& been @ded or
sustained andver 1,000 bsinesses t@ opened their dosr
thanks to the LoAngeles Businegsssistance Bgram (LABAP).
Business wneis hae accessed neithan $90.0 million in loe
financing though the LABP as wll. These substantia¢sults
male the LAB\P one ofthe most successful economic impa
genestors funded § the City ofLos Angeles

)
L

The LABAP is administed though fve (5) non-pfit organizéions : : o — P
throughout the city ilimﬂing VEDC. Unfortuna:eh/, this year these The Ribbon Cutting for 7 Restaurant & Bar includednfrleft: \irginia Pinedo-

o o el Ean e | th VEDC, Hal Bastian-Downtown Center Business lowvpment District, Michelle
eligalilbas (ol = e () gl g fly et lolilelints & f ete Ll Cerwvera- Office of LosAngeles MayorAntonio Mlaraigosa, Lucin & Joseph

20% below the pvious yar Further cuts fﬂ‘.being consided Tahanian- owners 7 Restaurant & BaBongesswoman Lucille Roybal-Alir
for the net year and thais just vina small lisinessedon't need Raffi Roumdikian- owner 7 Restaurant & Baynthia Ibara-VEDC and Miguel

in wha is tuning out to be the "@d Recession". Acuna- City of Lo#&\ngeles Community Development Depent

Small bisiness p#cipants in the LABP contritute signitanty to the City econoyrthrough job cedion and taxeverue gnettion. The

direct economic impact twe over in the local econgrmappoximaely three timesthus $1 of direct impactresults in an aitional $3 of
indirect impact.The City needs to do their pto male sue tha LosAngeles is in sync with thedieal govemment vho has set aogl of
3.0 million jobs eded néionwide @er the ngt two (2) yas. The City ofLos Angeles itselhas the potential toede 10,000 e jobs
anruall. Rart of doing this wuld be an inease in the LABP fundingnot a deaase It's time to tak adantaye of an oppotunity which

will in the shdrterm pgy signifcant dvidends dr the esidents ofhe Citythrough nev jobs and theetention ofjobs thé alrad exist.

Without the LAB\P, businesses suas 7 Bstauant & Bar wuld not be inx@stenceThe 7 Rstauant & Bar initig§l opened its dosiinApril of
2008hut was not Ble to compete fyllwith the other lsinesses on Bmtovn's Bmed "Rstauant RwW" with a limited wentory and mem. So
they tumed toVEDC and their Historic Dentovn Retail Poject for helpThe Retail Poject assisted itsvoes in obtaining andkpeditinga full
liquor license and seews $35,000 8BMicroloan throughVEDC. VEDC Vice PesidentWamren Coolg sgs "l have gea faith in this
business and itsvmess,and knav tha it will be a shining star in atown's Rstauant Pow" VEDC's Historic Davntovn Retail Poject
is a parof the LABAP Piogram.Since 2004he pioject has helped bring 48simesses to theearconsulting with wer 300 mag. The
project has alsaegested o/er 250 jobs angproximaely $5 million in loans to eblish husinesses and phase eal esta.

Ninoos Y. Benjamin,Director of Economic Dgelopment ér City of Los Angeles Comumity De/elopment
Depatment sgs "We feel thait is the City'sasponsibility to gpeup to the ple and wrk together with the pvite

v

g sector to help thesaiginesses thugh this economic crisiisis our duty to assistibinesswnes as mcd as our

= current resouces will all, and ve ae hopeful thiathe nev adminis@tion in Washington DC will dact their

8 resouces tovards LosAngeles and @& us the boostewneed to assisten futher than our cuent cgacity'
g

Existing lisinesses Y& regular needof financingmost of which is not curently availdble They need not oglsouces
of funds but also assistance in puttirggtber and shopping loankees While not all othe LABAP patners ae inolved in lendingctvities VEDC
concentaes serices in this aa. All the LABAP patners should beequied to hee obustAccess to Qital pogiams as paof restoed hudgets

More nev businesses will sive with tebnical assistance amdahcing dered ky the LAB\P patners,and the eisting lusinesses will
maintain empiament & profitable kusiness els with a ma ggessie and wll funded Lo#\ngeles Businegsssistance Bgram.




VEDC Business Center /
San Fernando V alley
Financial Development Corporation
5121 Van Nuys Boulevard, 3rd Floor
Van Nuys, California 91403
T: 818-907-9977 F: 818-907-9720
(SFV-FDC) T: 818-205-1770 F: 818-205-1785

Valley Initiative for Business Exp ansion
13172 Van Nuys Boulevard
Pacoima, California 91331

T: 818-834-0577 F: 818-834-1572

Capital Access Center /
Historic Downtown Ret ail Project
315 West 9th Street, Suite 501
Los Angeles, California 90015
(CAC) T: 213-488-1893 F: 213-430-0652
(Retail) T: 213-488-3599 F: 213-430-0652

Capital Access Center /
Women'’s Business Center
330 North Brand Boulevard, Suite 190
Glendale, California 91203
T: 818-552-3321 F: 818-545-8869

San Fernando Learning Center
1240 Truman Street, Suite 150
San Fernando, California 91340

T: 818-837-3990 F: 818-837-3991

Pacoima Development Federal Credit Union
13168 Van Nuys Boulevard
Pacoima, California 91331

T: 818-899-8506 F: 818-899-8516

West San Fernando V alley
Business Revit alization Program
21010 Vanowen Street
Canoga Park, California 91303
T: 818-596-4103 F: 818-907-9720

Roberto Barragan , President
VEDC 818-907-9977

www.vedc.org ¢ info@vedc.org

Board of Directors

Don St. Clair, Chair
Woodbury University

Mel Kohn, Past Chair
Kirsch, Kohn & Bridge, LLP

Pegi Matsuda, Vice-Chair
San Fernando Valley Business Journal

Dutch Ross, V ice-Chair
Economic Resources Corporation

Nishen Radia, Secret ary
FocalPoint Partners

Scott Aney, Treasurer
City National Bank

Michelle Chavez

Alex Guerrero
Tower General Contractors

John Marquis
Vallarta Supermarkets

Walter Mosher

Deborah Picciolo
Time Warner Cable

Byron K. Reed
Wells Fargo Bank

Marvin R. Selter
CMS, Inc.

Leandro T yberg
Primestor Development

SFV

PACvIMA

CREDIT UNION

Vv

‘Women's Business
Center

U.S. Small Business Administration

VEDC  SBA

Your Small Business Resource

"To create and sustain jobs in the community weeséry being the leading
provider of consulting, training, and financing to local businesses."

FINANCING

.

Los Angeles Business Development Corp.
SBA Microloans: up to $35,000

Pacoima Microloan / Wells Fargo Fund:
$1,000 - $15,000

Women'’s Business Microloans: up to $25,000
USDA Revolving Loan Fund: $25,000 - $100,000
Revolving Loan Fund: Direct Lending to $700,000

Capital Access Center
SBA 7(A) Loans: $35,000 - $2,000,000
SBA Community Express: $5,000 - $100,000
Free Loan Packaging

SFV-FDC (SFV-SBDC, a CDC lender)
State Loan Guarantees up to $1,000,000
SBA 504 Loans: up to $5,000,000

VEDC is a Cetified Community Development
Financial Institution

ECONOMIC DEVELOPMENT

Pacoima Development Federal Credit Union: A
financial institution established by VEDC to meet
the needs of low income residents in Pacoima
and surrounding areas. PDFCU Offers:

« Unsecured Loans

* New & Used Auto Loans

* SBA 7(A) Loans

Valley Initiative for Business Expansion (VIBE): A
contract under the OCS’s Job Opportunities for Low-
Income Individuals (JOLI) program that will bring
businesses to the Northeast San Fernando Valley.

Volunteer Income Tax Assistance (VITA): In 6
years, VEDC has helped residents receive over
$2 million in income tax refunds.

San Fernando Learning Center in partnership
with Union Bank - providing essential computer
training.

Debt Advisory Assistance allows VEDC to design
its specialized services to businesses seeking
financial restructuring or new capital based upon
its lending and consulting experience.

TRAINING / CONSULTING

 City of Los Angeles Microenterprise /
Entrepreneurial Training Program (ETP)
A workshop series designed to help
business owners kick-start growth &
achieve success.

The Women's Business Center (WBC) is
a Small Business Administration program
operated by VEDC to promote the
creation & growth of businesses by
women & minority entrepreneurs in the
greater Los Angeles area. The WBC
assists clients with training, consulting &
business financing. Our doors are open
to ALL regardless of gender, race or
affiliation.

Business Resource Library
Open to the public M-F 8:30am - 5:00pm

West San Fernando Valley Business
Revitalization Program - providing
existing businesses with growth potential
in the Canoga Park, Reseda, & Winnetka
areas with training, consulting & financing.

» City of Los Angeles Historic Downtown
Retail Project: provides FREE retail
consulting services to any businesses
wishing to locate or expand within the
project area.

Services Include:
* Business location / site selection
» Loan packaging and placement
» Market assessment
* Business consulting and training

» Retail Revitalization: A targeted effort to
redevelop, revitalize and/or build property
in blighted areas to improve the
communities we serve.

» Development Services: Assists clients
with real estate development, tenant
attraction and construction financing.

Websites:
www.vedc.org ¢ www.wbc-LA.org ¢ www.sfvfdc.org ¢ www.downtownLAretail.com
www.pacoimadfcu.org ¢ www.microloan.org ¢ www.wheresthemoneyinLA.com

VEDC is partially funded by the U.S. Small Businésninistration.The support given by the U.S. SB#rough such funding does not constitute an express
. or implied endorsement of any of the cosponsmrgarticipantsopinions, findings, conclusions, recommendations, products or seidceSSBA’s programs
Irwin W ong and services are extended to the public on a nondiscriminatory basis. Special arrangements for the handicapped will be made if requested in advance.

Cathay Bank




MERRILL LYNCH ASSISTS
VEDC IN MICROLENDING
WITH $1 MILLION

Merrill Lynch has povided a $1 million loan ¥EDC as pérof
a bioad efort to bolster the gebilities oforganizéions poviding
loans to miaenteprises in Califnia. VEDC will use the
these funds to inease its lending to noenteprises and
small lusinesseis Southem Calibrnia.In addition, VEDC will
also eceie a $50,000ant to deelop a simpiiéd loan underwriting
progiam and mvide micoenteprise lending assistance

VEDC President,

Robeto Baragan

sas "VEDC is

extremey proud to

paitner with

Merill Lyndh in
this time ofserere cedit cundh when mico and commnity
development lendsrae eperiencing rgaer demand thanver.
Over the last dur months we hae seen a quagpling of
demand and evae ony limited ly availeble loan cpital. Merrill
Lynch hasin less than 45 y¥q made $1 millionvailele to
VEDC in oder tha we can contime to mak loans to mierand
small lusinessesell into 2009.0ver 100 jobs will be litdly
sared o/er the holidgs fom their stong commitment to the
Calibrnia econom”

Hershegy Comnunicdions is a Los\ngeles based conumicdions

firm tha has been inusiness since 19A¥hen the needed
capital to epand,due to the cuent cedit dimae, they found it

difficult to obtainifhancing Thanks to Meill Lynd, they were

able to obtain ihancing thoughVEDC. This will esult in the
credion of 5 jobs

"Micro-enteprises phaan impotant ole in ceding economic
opportunity in commnities ver thd oppottunity has not
traditionaly existed," saidTemi Ludwig, President ofthe
Merrill Lyncdh Comnunity Development Cgooration. "In

today's econowy it is critical theawe foster entgpreneuship
among small entarises in comomities vinere economic
growth is so needed."

COMERICA BANK GIVES
$200,000TO VEDC LA
NON-PROFIT FACILITIES
PROGRAM

VEDC has eceved a

$200,000 contrittion to its

LA Non-Profit Facilities Rygram fliom Comerica BankVith
the pogram,VEDC seeks to meet the need facilities gaital
for non-pofits seving disadanta@yed commnities aass the
LosAngeles aa.The gal is the @dion of a $10 milliorioan
program which will suppat the acquisition and consttion of
real este facilities thaare ovned and opeted ty non-pofits
Loan poceeds can also be usedteEnant imposvements to
current facilities The taget maket for these funds ar
non-profit organizéions subh as burches stools homeless
sheltes, health @inics and otherthd focus on sefing the
comnunity VEDC Director of Lending Angela Stanisheski
sg's "We thank Comerica Bank this contriltionand br its
commitment to helping those in need in our comes"

From Left: DonaldA. Kincey-Vice Resident-Wstern Market Community
Affairs Public Development Degarent, Comerica Bank, RolbeBaragan-
President, VEDCANngela &nislawski-Diector of Lending, VEDC

From left: VEDC Pogram ManagerEmily \ander Does;
VEDC Pesident, Robéo Baragan; Councilmember
Wendy Geuel; and VED@Past Chairs, Mavin Selter
and Mel Kohn

COUNCILMEMBER WENDY GREUEL
SPEAKS TO ENTREPRENEURSAT
VEDC RECEPTION

LosAngeles Councilmemb®end; Greuel vas the &ynote speadt @ VEDC's
Entrepreneus Networking Reception held aithe oganizéion's main dice in
November For over 13 gas, VEDC has ofered the Entgpreneuriallraining
Program to avness of existing as vell as n& businesse§o dde thousands of
entrepreneus hare gaduded from this pogram andvVEDC strives to bcus on
the curent needs ofbusiness wness. Approximaely 100 engpreneus, all
graduges of the pogram, were present ér the &ent. For informaion on
VEDC's ETP Pogram @ to wwwwedcorg or call Emit & 818-907-9922.




SUCCESS ORBUSINESS GROWTH PROGRAM SPURS
VEDC TO DEVELOP A "SEQUEL"

In 2007, VEDC began its irst Stéewide BusinesAssistance Initiiwe with funding fsm Wadovia. The Business Build, Conneegt, 180
program vas estalished to hild caacity amongusinesses in Califhia in seah of financingtraining and mrcuement serices The
program &an fom October 2007 to December 2088 in thatime fame VEDC was éle to accomplish thelfowing gals:

* Seviced over 900 clients

* Assisted &thovia in financing $7.2 million business loa

e Facilitated theaasvng 0$33.8 million inguuement contrac

» Hosted 3lovkshops in topics such as ésomasfinancial
management, e-cogmegkting and customeceer

» Hosted 3 Access to Capital Business Expos in Oaklar
County and SangDieith anverage @60 businesses per

In connection with theecent cedit cund, VEDC has écused its
actvities tovards inceasing its lendingpzecity in atler to povide The Build, Connect, ®w 100Access to Capital Business Expo, held in Sar]
funding and access tital to small bbsinesses aws Calidrnia. Diego, was one of the expos held during the year and featLiworkshops, a
The Business Gwth Pogram will seek to meet thepital needs networking beakfast and lunch as well as an expo and loan pavilion.

of businesses and to assist in theivth during this economic crisi&\ccoding to the SA, of

the seen million nes American jobs eded in the last tiee yas,two-thirds were ceded ky small

businessSBA also sties thé higher lgels of businessdrmaion and gowth can pomote job

credion, businesswneship and economic vitalitf/ EDC agreesand beliges moe than eer

tha this type ofaction needs to be done iderto boost our econgmié ae hopeful thiain the
WACHOVIA year aheadlells Fago will see thealue in this mgam and contire this ppgam withVEDC.

SAN FERNANDO VALLEY FINANCIAL DEVELOPMENT
CORPORATION CELEBRA TES ITS FIRST SBA504 LOAN

The San &mandoValley Financial Deelopment Cgroretion
(SFVYFDC) has made itsrdt SB\ 504 loan since being
S F V named a Céfied Development Companby the US Small
BusinessAdministetion (SB\). The SFWDC, along with
Bank of Americarecenty dosed an SB8504 loandr The Lav Offices ofJessica Domingae As

a result,Mrs. Domingue will relocée her immiggtion lav practice to a 6,000 sgeidoot huilding in
Studio CityThanks to the loan0 &isting jobs will bestained and 3 diional jobs will be eded.

The SR\ 504 Loan Rigram is designed to da husinesswnes to puchase a commaal uilding & belav-maket inteest etes The
loan my also be used to ghase oremodel anasting lwilding constuct a nev facility or to puwthase equipment thiaas an economic
life of & least 10ga6. The SB 504 Loan Rigram is a long-ter financing tooldr economic delopment within a commity CDCs
work with the SB and pwvae-sector lendsrto povide fnancing to smallusinessesAlberto G. Alvaradq District Director br the Los
Angeles Ofice ofthe SR sgs “We aplaud the SF¥DC on its irst
SBA 504 loanWe also congtulate the SFAFDC and Bank oAmerica
for their commitment to pviding caital to our local erdpreneus.
This coll@oration in patnership with SB will contritute to the
comnunity by creding jobs and impwing neighborhood's

The SFWDC, an afiliate piogram of VEDC, also administerthe
California Small Business Loan Guaee Rygram with the suppor
of the Calibrnia Busines$ranspotation and Housinghgeng. The
Calibbrnia Small Business Loan Gudee Rygram enbles lusinesses
to obtain tem loanslines ofcredit or lettes of credit for which they
could not otherwise qualifgince its inq#ion, the SFWDC has
secued bank loan guamtees dr 164 lusinesses totalingey $30
million in loansresulting in the egdion

and etention of 3,200 jObS in the LoéJ.S.SmullBusinessAdminisrrulion

Angeles andVentua County a&a. The
The Law Offices of Jessica Dominguez will call this 6,000 syt SFVFDC is  the onl  Cetified
facility home, thanks to the SB&4 Loan Pogram, Bank oAmerica, Development Companin the Geder San

and the San FernandcaWey Financial Development Corporation. FemandoValley. Your Small Business Resource




VEDC APPOINTS LONG
TIME EMPLOYEES TO NEW
POSITIONS

VEDC has announced aw@osition and a pmotion & the aeng
for two long time empieesWarren Coolg has beerpaointed to the
position of Vice Pesident ofOpertions and Cynthia lbar will seve
as the Diector of Business SeicesMr. Coolgy has been WiItMEDC ¢ ihia bara,

for the past sen yeas and mostacent held the position ddirector veEpcs Director of
of Retail and Business @ees Ms Ibara has been WitdEDC for Business Seices
eight yas and has been thgeag's Diector of Maiketing and Deelopment and mer
receny as the Pigram Manger for VEDC's Stee-wide Small Businesso®th Initidive.

AsVice Pesident ofOperations Mr. Cooley will be esponsike
for handling the dato-dgy opestions of the omganizaion
and suppaing the Pesident a¥ EDC experiencesggressie
growth in its lending during thiseatit cunch. Ms. Ibarra will
be responsile for planning development,implementaon and
mangement of business seice pojects undeaken ty VEDC,
induding ewerseeing the BusineAssistance pgrams invan Nuys
GlendalgPacoima and Dentown LosAnges

“I am extremey proud of these tw indviduals and gether with our
other senior magars,| beliere VEDC has the sbngest mangement
team ger,” said Pesident Bbeto Baragn.

Warren Cooley
VEDCS \ice President
of Operations

CASH INFUSION FROM CITY AIDS
VEDC BUSINESS LOAN PROGRAM

VEDC is working had on meeting the needshafsinesses during thedit crisisTo tha end,
the @eng has justacteved a $15 million loarofn the City ol.osAngeles with Wich VEDC
will instituteThe Citywide Small Business LoagRm.The pogram will bcus on risting
businessetoan amounts arpected toang from $100,000 to $400,004erest etes will
be @ maket with 7 to 10eas to pg the loans @f

This is aeal boostdr VEDC's Lending Diision,which in the past monthkas seen its loan
requests skodket due to the edit cund. VEDC PresidentRobeto Baragn sgs "We hae
seen our loaneguests @ from $1 million a quer to $1 million a month in the past si
months This mong will be a iggd help in @tting lusinesses the cash infusions

they need to swive" LosAngeles City Councilma@reig Smith s&

about the pogram,"Recaovery and ne/ job cedion ae ging to come

from small and mior businessesot lage companiesAssisting

agencies sicasVEDC in feeding theseulinesses with mgal is

essential to our econgth

VEDC estimees thaby year endit will have lent alleast $10 million.
For more informaion aout the Small Business Loawodfam @ to

X

www\vedcorg or call 818-907-9977.

v

‘Women's Business
Center

BUSINESSTRAINING

All About Business Loans 2/1 1,
2/25, 3/1 1, 3/25

Business Expansion VWrkshop -
2/21,3/21

Business Marketing Basics - 2/1 8
Business Plan Basics -2/4, 3/4

Federal Contract Administration -
2/17

Payroll Workshop -3/3
Quick Books -2/25, 3/25

Start-Up Do's and Don'ts 2/5,
3/5

Take Your Business o the Next
Level -2/1 0, 2/24, 3/10, 3/2 4

Web 101 -3/19

Registration Inf ormation

For information on ary of the
classes lised above or to find out
more about our business training,
please contactlucero Montariez at
(818) 9079922 or look us up at
www.vedc.org for more inbrmation
& a conplete class schedule.

Pre-registration igequired .
Ceitain restrictions apply ©
some plograms.

VEDC SPEAKERS CONSORTIUM

VEDC is poud to announce theformation of their "Speads Consaiium”. The goup is made up dhe aeng/'s key mangement
peisonnel and theae aailale to talk to gur oiganizéion, group or @ghering Our spea&rs ae epets in theirifeld and can speafaat
the pograms and seices of VEDC as \ell as aariety ofsubjectsTopics intude;Economic DeelopmentNon-Pofit Manajement,
Women's Business Issu8BA FinancingFinancial Bsouce Derelopmentlending Business Delopment]nformaion Tednolagy,
GrantWriting, Marketing and the Crent Economic Climie. For more information please contactekty Aubry & 818-907-9977 ordo

on to wwwwedcorg.




VEDC THANKS YOU FOR
YOUR SUPPORI

HSBC <>




