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Over the past nine years, almost 4,000 jobs have been created or
sustained and over 1,000 businesses have opened their doors
thanks to the Los Angeles Business Assistance Program (LABAP).
Business owners have accessed more than $90.0 million in debt
financing through the LABAP as well. These substantial results
make the LABAP one of the most successful economic impact
generators funded by the City ofLos Angeles.

The LABAP is administered through five (5) non-profit organizations
throughout the city including VEDC. Unfortunately, this year these
organizations are operating on a combined budget that is more than
20% below the previous year. Further cuts are being considered
for the next year, and that is just what small businessesdon't need
in what is turning out to be the "Great Recession".

Small business participants in the LABAP contribute significantly to the City economy, through job creation and tax revenue generation. The
direct economic impact turns over in the local economy approximately three times;thus, $1 of direct impact,results in an additional $3 of
indirect impact.The City needs to do their part to make sure that Los Angeles is in sync with the federal government who has set a goal of
3.0 million jobs created nationwide over the next two (2) years. The City ofLos Angeles itselfhas the potential to create 10,000 new jobs
annually. Part of doing this would be an increase in the LABAP funding, not a decrease. It's time to take advantage of an opportunity which
will in the short term pay significant dividends for the residents ofthe City, through new jobs and the retention ofjobs that already exist.

Without the LABAP, businesses such as 7 Restaurant & Bar would not be in existence. The 7 Restaurant & Bar initially opened its doors in April of
2008,but was not able to compete fully with the other businesses on Downtown's famed "Restaurant Row" with a limited inventory and menu.So
they turned to VEDC and their Historic Downtown Retail Project for help. The Retail Project assisted its owners in obtaining and expeditinga full
liquor license and secure a $35,000 SBA Microloan through VEDC. VEDC Vice President Warren Cooley says, "I have great faith in this
business and its owners,and know that it will be a shining star in Downtown's Restaurant Row." VEDC's Historic Downtown Retail Project
is a part of the LABAP Program.Since 2004,the project has helped bring 48 businesses to the area,consulting with over 300 more. The
project has also generated over 250 jobs and approximately $5 million in loans to establish businesses and purchase real estate.

Ninoos Y. Benjamin,Director of Economic Development for City of Los Angeles Community Development
Department says, "We feel that it is the City's responsibility to step up to the plate and work together with the private
sector to help these businesses through this economic crisis. It is our duty to assist business owners as much as our
current resources will allow, and we are hopeful that the new administration in Washington DC will direct their
resources towards Los Angeles and give us the boost we need to assist even further than our current capacity."

Existing businesses have regular needs for financing, most ofwhich is not currently available. They need not only sources
of funds, but also assistance in putting together and shopping loan packages. While not all ofthe LABAP partners are involved in lendingactivities,VEDC
concentrates services in this area.All the LABAP partners should be required to have robust Access to Capital programs as part of restored budgets.

More new businesses will survive with technical assistance and financing offered by the LABAP partners,and the existing businesses will
maintain employment at profitable business levels with a more aggressive and well funded Los Angeles Business Assistance Program.

LOS ANGELES BUSINESS ASSISTANCE PROGRAM AND VEDC
HELPING BUSINESSES GROW

The Ribbon Cutting for 7 Restaurant & Bar included, from left: Virginia Pinedo-
VEDC, Hal Bastian-Downtown Center Business Improvement District, Michelle
Cervera- Office of Los Angeles Mayor Antonio Villaraigosa, Lucin & Joseph
Tahanian- owners 7 Restaurant & Bar, Congresswoman Lucille Roybal-Allard,
Raffi Roumdikian- owner 7 Restaurant & Bar, Cynthia Ibarra-VEDC and Miguel
Acuna- City of Los Angeles Community Development Department
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VEDC Business Center /
San Fernando V alley 

Financial Development Corporation
5121 Van Nuys Boulevard, 3rd Floor 

Van Nuys, California  91403
T: 818-907-9977  F: 818-907-9720

(SFV-FDC) T: 818-205-1770  F: 818-205-1785

Valley Initiative for Business Exp ansion
13172 Van Nuys Boulevard 
Pacoima, California  91331

T: 818-834-0577  F: 818-834-1572

Capit al Access Center /
Historic Downtown Ret ail Project

315 West 9th Street, Suite 501
Los Angeles, California 90015

(CAC) T: 213-488-1893  F: 213-430-0652
(Retail) T: 213-488-3599  F: 213-430-0652

Capit al Access Center /
Women’ s Business Center

330 North Brand Boulevard, Suite 190
Glendale, California 91203

T: 818-552-3321  F: 818-545-8869

San Fernando Learning Center
1240 Truman Street, Suite 150

San Fernando, California 91340
T: 818-837-3990  F: 818-837-3991

Pacoima Development Federal Credit Union
13168 Van Nuys Boulevard
Pacoima, California 91331

T: 818-899-8506  F: 818-899-8516

West San Fernando V alley
Business Revit alization Program

21010 Vanowen Street
Canoga Park, California 91303

T: 818-596-4103  F: 818-907-9720

Roberto Barragán , President
VEDC  818-907-9977 

www.vedc.org  •  info@vedc.org

Los Angeles Business Development Corp.

•  SBA Microloans: up to $35,000

•  Pacoima Microloan / Wells Fargo Fund:
$1,000 - $15,000 

•  Women’s Business Microloans: up to $25,000  

•  USDA Revolving Loan Fund: $25,000 - $100,000 

•  Revolving Loan Fund: Direct Lending to $700,000

Capital Access Center

•  SBA 7(A) Loans: $35,000 - $2,000,000

•  SBA Community Express: $5,000 - $100,000

•  Free Loan Packaging

SFV-FDC (SFV-SBDC, a CDC lender)

•  State Loan Guarantees up to $1,000,000 

•  SBA 504 Loans: up to $5,000,000

VEDC is a Certified Community Development
Financial Institution 

•  City of Los Angeles Historic Downtown    
Retail Project: provides FREE retail   
consulting services to any businesses 
wishing to locate or expand within the 
project area. 

Services Include:

• Business location / site selection

• Loan packaging and placement

• Market assessment

• Business consulting and training

•  Retail Revitalization: A targeted effort to   
redevelop, revitalize and/or build property 
in blighted areas to improve the
communities we serve.

•  Development Services: Assists clients 
with real estate development, tenant 
attraction and construction financing.

•  City of Los Angeles Microenterprise /  
Entrepreneurial Training Program (ETP)
A workshop series designed to help  
business owners kick-start growth & 
achieve success. 

•  The Women's Business Center (WBC) is 
a Small Business Administration program
operated by VEDC to promote the  
creation & growth of businesses by   
women & minority entrepreneurs in the  
greater Los Angeles area. The WBC  
assists clients with training, consulting & 
business financing. Our doors are open  
to ALL regardless of gender, race or
affiliation. 

•  Business Resource Library
Open to the public M-F 8:30am - 5:00pm

•  West San Fernando Valley Business 
Revitalization Program - providing
existing businesses with growth potential   
in the Canoga Park, Reseda, & Winnetka
areas with training, consulting & financing.

FINANCING

RETAIL

TRAINING / CONSULTING

ECONOMIC DEVELOPMENT

•  Pacoima Development Federal Credit Union: A
financial institution established by VEDC to meet
the needs of low income residents in Pacoima 
and surrounding areas.  PDFCU Offers:

• Unsecured Loans

• New & Used Auto Loans

• SBA 7(A) Loans

•  Valley Initiative for Business Expansion (VIBE): A
contract under the OCS’s Job Opportunities for Low-
Income Individuals (JOLI) program that will bring
businesses to the Northeast San Fernando Valley.

•  Volunteer Income Tax Assistance (VITA): In 6 
years, VEDC has helped residents receive over 
$2 million in income tax refunds.

•  San Fernando Learning Center in partnership 
with Union Bank - providing essential computer 
training.

•  Debt Advisory Assistance allows VEDC to design
its specialized services to businesses seeking 
financial restructuring or new capital based upon 
its lending and consulting experience.

"To create and sustain jobs in the community we serve by being the leading
provider of consulting, training, and financing to local businesses."

VEDC is partially funded by the U.S. Small Business Administration. The support given by the U.S. SBAthrough such funding does not constitute an express
or implied endorsement of any of the cosponsors’or participants’opinions, findings, conclusions, recommendations, products or services. All of SBA’s programs
and services are extended to the public on a nondiscriminatory basis. Special arrangements for the handicapped will be made if requested in advance.

Websites:
www.vedc.org  •  www.wbc-LA.org  •  www.sfvfdc.org  •  www.downtownLAretail.com

www.pacoimadfcu.org  •  www.microloan.org  •  www.wheresthemoneyinLA.com  



COUNCILMEMBER WENDY GREUEL
SPEAKS TO ENTREPRENEURS AT
VEDC RECEPTION
Los Angeles Councilmember Wendy Greuel was the keynote speaker at VEDC's
Entrepreneurs Networking Reception held at the organization's main office in
November. For over 13 years, VEDC has offered the Entrepreneurial Training
Program to owners of existing, as well as new businesses. To date thousands of
entrepreneurs have graduated from this program and VEDC strives to focus on
the current needs ofbusiness owners. Approximately 100 entrepreneurs, all
graduates of the program, were present for the event. For information on
VEDC's ETP Program go to www.vedc.org or call Emily at 818-907-9922.

Merrill Lynch has provided a $1 million loan to VEDC as part of
a broad effort to bolster the capabilities oforganizations providing
loans to microenterprises in California. VEDC will use the
these funds to increase its lending to microenterprises and
small businesses in Southern California.In addition,VEDC will
also receive a $50,000 grant to develop a simplified loan underwriting
program and provide microenterprise lending assistance.

VEDC President,
Roberto Barragan
says, "VEDC is
extremely proud to
partner with
Merrill Lynch in

this time of severe credit crunch when micro and community
development lenders are experiencing greater demand than ever.
Over the last four months, we have seen a quadrupling of
demand and we are only limited by available loan capital. Merrill
Lynch has, in less than 45 days, made $1 million available to
VEDC in order that we can continue to make loans to micro and
small businesses well into 2009.Over 100 jobs will be literally
saved over the holidays from their strong commitment to the
California economy."

Hershey Communications is a Los Angeles based communications
firm that has been in business since 1977.When they needed
capital to expand,due to the current credit climate, they found it
difficult to obtain financing. Thanks to Merrill Lynch, they were
able to obtain financing through VEDC. This will result in the
creation of 5 jobs.

"Micro-enterprises play an important role in creating economic
opportunity in communities where that opportunity has not
traditionally existed," said Terri Ludwig, President of the
Merrill Lynch Community Development Corporation. "In
today's economy, it is critical that we foster entrepreneurship
among small enterprises in communities where economic
growth is so needed."

MERRILL LYNCH ASSISTS
VEDC IN MICROLENDING
WITH $1 MILLION

From left: VEDC Program Manager, Emily Vander Does;
VEDC President, Roberto Barragan; Councilmember
Wendy Greuel; and VEDCPast Chairs, Marvin Selter
and Mel Kohn

From Left: Donald A. Kincey-Vice President-Western Market Community
Affairs Public Development Department, Comerica Bank, Roberto Barragan-
President, VEDC, Angela Stanislawski-Director of Lending, VEDC

COMERICA BANK GIVES
$200,000 TO VEDC LA
NON-PROFIT FACILITIES
PROGRAM
VEDC has received a
$200,000 contribution to its
LA Non-Profit Facilities Program from Comerica Bank.With
the program,VEDC seeks to meet the need for facilities capital
for non-profits serving disadvantaged communities across the
Los Angeles area.The goal is the creation of a $10 million loan
program which will support the acquisition and construction of
real estate facilities that are owned and operated by non-profits.
Loan proceeds can also be used for tenant improvements to
current facilities. The target market for these funds are
non-profit organizations such as churches, schools, homeless
shelters,health clinics and others that focus on serving the
community. VEDC Director of Lending, Angela Stanislawski
says, "We thank Comerica Bank for this contribution and for its
commitment to helping those in need in our communities."



The San Fernando Valley Financial Development Corporation
(SFV-FDC) has made its first SBA 504 loan since being
named a Certified Development Company by the U.S. Small
Business Administration (SBA). The SFV-FDC, along with
Bank ofAmerica,recently closed an SBA 504 loan for The Law Offices ofJessica Dominguez. As
a result,Mrs.Dominguez will relocate her immigration law practice to a 6,000 square foot building in
Studio City. Thanks to the loan,10 existing jobs will be retained and 3 additional jobs will be created.

The SBA 504 Loan Program is designed to enable business owners to purchase a commercial building at below-market interest rates. The
loan may also be used to purchase or remodel an existing building, construct a new facility or to purchase equipment that has an economic
life of at least 10 years. The SBA 504 Loan Program is a long-term financing tool for economic development within a community. CDCs
work with the SBA and private-sector lenders to provide financing to small businesses. Alberto G. Alvarado, District Director for the Los

Angeles Office of the SBA says, “We applaud the SFV-FDC on its first
SBA 504 loan.We also congratulate the SFV-FDC and Bank ofAmerica
for their commitment to providing capital to our local entrepreneurs.
This collaboration in partnership with SBA will contribute to the
community by creating jobs and improving neighborhoods.”

The SFV-FDC, an affiliate program of VEDC, also administers the
California Small Business Loan Guarantee Program with the support
of the California Business Transportation and Housing Agency. The
California Small Business Loan Guarantee Program enables businesses
to obtain term loans, lines ofcredit or letters of credit for which they
could not otherwise qualify. Since its inception, the SFV-FDC has
secured bank loan guarantees for 164 businesses totaling over $30
million in loans, resulting in the creation
and retention of 3,200 jobs in the Los
Angeles and Ventura County area. The
SFV-FDC is the only Certified
Development Company in the Greater San
Fernando Valley.

In 2007,VEDC began its first Statewide Business Assistance Initiative with funding from Wachovia. The Business Build, Connect, Grow 100
program was established to build capacity among businesses in California in search of financing, training and procurement services. The
program ran from October 2007 to December 2008,and in that time frame, VEDC was able to accomplish the following goals:

• Serviced over 900 clients
• Assisted Wachovia in financing $7.2 million business loans 
• Facilitated the awarding of$33.8 million in procurement contracts
• Hosted 31 workshops in topics such as human resources, financial  

management, e-commerce, marketing and customer service. 
• Hosted 3 Access to Capital Business Expos in Oakland, Orange 

County and San Diego, with an average of150 businesses per expo 

In connection with the recent credit crunch, VEDC has focused its
activities towards increasing its lending capacity in order to provide
funding and access to capital to small businesses across California.
The Business Growth Program will seek to meet the capital needs

of businesses and to assist in their growth during this economic crisis. According to the SBA, of
the seven million new American jobs created in the last three years,two-thirds were created by small
business. SBA also states that higher levels of business formation and growth can promote job
creation, business ownership, and economic vitality. VEDC agrees, and believes more than ever
that this type ofaction needs to be done in order to boost our economy. We are hopeful that in the
year ahead,Wells Fargo will see the value in this program and continue this program with VEDC.

SAN FERNANDO VALLEY FINANCIAL DEVELOPMENT
CORPORATION CELEBRA TES ITS FIRST SBA 504 LOAN

SUCCESS OFBUSINESS GROWTH PROGRAM SPURS
VEDC TO DEVELOP A "SEQUEL" 

The  Build, Connect, Grow 100 Access to Capital Business Expo, held in San
Diego, was one of three expos held during the year and featured workshops, a
networking breakfast and lunch as well as an expo and loan pavilion.

The Law Offices of Jessica Dominguez will call this 6,000 square foot
facility home, thanks to the SBA504 Loan Program, Bank of America,
and the San Fernando Valley Financial Development Corporation.



VEDC has announced a new position and a promotion at the agency
for two long time employees. Warren Cooley has been appointed to the
position ofVice President ofOperations and Cynthia Ibarra will serve
as the Director ofBusiness Services. Mr. Cooley has been with VEDC
for the past seven years and most recently held the position ofDirector
of Retail and Business Services. Ms. Ibarra has been with VEDC for
eight years and has been the agency's Director of Marketing and Development and more
recently as the Program Manager for VEDC's State-wide Small Business Growth Initiative.

As Vice President ofOperations, Mr. Cooley will be responsible
for handling the day-to-day operations of the organization
and supporting the President as VEDC experiences aggressive
growth in its lending during this credit crunch. Ms. Ibarra will
be responsible for planning, development,implementation and
management of business service projects undertaken by VEDC,
including overseeing the Business Assistance programs in Van Nuys,
Glendale, Pacoima and Downtown Los Angles.

“I am extremely proud of these two individuals and together with our
other senior managers,I believe VEDC has the strongest management
team ever,” said President Roberto Barragan.

VEDC APPOINTS LONG
TIME EMPLOYEES TO NEW
POSITIONS

BUSINESS TRAINING

Cynthia Ibarra,
VEDC’s Director of
Business Services

VEDC is working hard on meeting the needs ofbusinesses during the credit crisis. To that end,
the agency has just received a $15 million loan from the City ofLos Angeles with which VEDC
will institute The Citywide Small Business Loan Program.The program will focus on existing
businesses. Loan amounts are expected to range from $100,000 to $400,000.Interest rates will
be at market with 7 to 10 years to pay the loans off.

This is a real boost for VEDC's Lending Division,which in the past months, has seen its loan
requests skyrocket due to the credit crunch.VEDC President,Roberto Barragan says, "We have
seen our loan requests go from $1 million a quarter to $1 million a month in the past six
months. This money will be a great help in getting businesses the cash infusions
they need to survive."  Los Angeles City Councilman,Greig Smith says
about the program,"Recovery and new job creation are going to come
from small and micro businesses, not large companies. Assisting
agencies such as VEDC in feeding these businesses with capital is
essential to our economy."

VEDC estimates that by year end,it will have lent at least $10 million.
For more information about the Small Business Loan Program go to
www.vedc.org or call 818-907-9977.

CASH INFUSION FROM CITY AIDS
VEDC BUSINESS LOAN PROGRAM

All About Business Loans - 2/1 1,
2/25, 3/1 1, 3/25

Business Expansion Workshop -
2/2 1, 3/2 1

Business Marketing Basics - 2/1 8

Business Plan Basics - 2/4, 3/4

Federal Contract Administration -
2/1 7

Payroll Workshop - 3/3

Quick Books - 2/25, 3/25

Start-Up Do's and Don'ts - 2/5,
3/5

Take Your Business to the Next
Level - 2/1 0, 2/24, 3/10, 3/2 4

Web 101 - 3/1 9

Registration Inf ormation
For information on any of the
classes listed above or to find out
more about our business training,
please contact Lucero Montañez at
(818) 907-9922 or look us up at
www.vedc.orgfor more information
& a complete class schedule.

Pre-registration is required.
Certain restrictions apply to
some programs.

Warren Cooley, 
VEDC’s Vice President 
of Operations

VEDC is proud to announce the reformation of their "Speakers Consortium". The group is made up ofthe agency's key management
personnel and they are available to talk to your organization,group or gathering. Our speakers are experts in their field and can speak about
the programs and services ofVEDC as well as a variety ofsubjects. Topics include;Economic Development,Non-Profit Management,
Women's Business Issues, SBA Financing, Financial Resource Development,Lending, Business Development,Information Technology,
Grant Writing, Marketing and the Current Economic Climate. For more information please contact Kerry Aubry at 818-907-9977 or log
on to www.vedc.org.

VEDC SPEAKERS CONSORTIUM



VEDC THANKS YOU FOR
YOUR SUPPORT

For sponsorship opportunities,
please cont act Sandra Romero      

818-907-9977, ext. 241
sromero@vedc.org


