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The credit crunch is hurting small businesses and VEDC is devoted to helping those in need offinancing in navigating through these dark
economictimes. With the SBA Community Express program closed for the remainder ofthe federal fiscal year, unable to provide financing
due to congressional lending caps, and with more than 65% oftraditional banks tightening their credit standards, small businesses are suffering
from lack of capital.With more than 8 loan programs that offer either direct or guaranteed lending, VEDC and many local banks have joined
together to make sure that businesses get the money they need to survive and grow during these times. VEDC has long been a source for business
owners who cannot obtain financing through traditional financial institutions. With programs such as the Bank ofAmerica SBA Microloan and
their own Revolving Loan Fund,VEDC is able to find solutions for these business owners, even during this difficult economic time.

Small businesses looking for loans up to $35,000 can access capital through VEDC's Bank ofAmerica SBA Microloan Program.The money
can be used for start-up costs, equipment and working capital. Also available for businesses needing smaller amounts ofmoney are the
Pacoima Microloan,funded by Wells Fargo Bank,which offers businesses in the Pacoima area loan amounts up to $15,000 and the Women's
Business Microloan Fund which, in partnership with GE Money, provides women-owned businesses in the Los Angeles Metro region with
loans up to $25,000.All of these loans require much lower FICO scores than required by traditional lenders.

For larger businesses in need offinancing, VEDC has several solutions including their Revolving Loan Fund (RLF) which offers loan amounts up
to $700,000.RLF funds can be used for restructuring debt, business acquisition,fixed asset financing and working capital.The SBA 7(A) Loan
caters to both start-up and existing businesses and provides financing ofup to $2 million to those who cannot qualify for conventional loans.

VEDC President Roberto Barragan said requests for help are booming, especially for microloans. Using money received from government
grants, the center has loaned about $1 million to small businesses in the past four months. "In the last few days we've been making a microloan
a day, which is four times our usual rate," Barragan said."That's because businesses that need short-term financing to launch, expand or just
operate have been unable to get loans from conventional or commercial banks."

Businesses such as JP Electric in Los Angeles, whose owner was able to obtain a $35,000 microloan through VEDC, would not have been
able to survive much less grow without financing. With proceeds from the loan,the company was able to hire 10 additional employees and
secure three large electrical contracts. VEDC client Barbara Schiller, owner of Body Confections, started her business with a $50,000
Community Express Loan through VEDC and has become so successful that she is using a 7(A) loan to expand her products production to
stores such as Fred Segal and Barney's of New York.

Also partnering in this endeavor is VEDC's affiliate, the San Fernando Valley Financial Development Corporation (SFV-FDC) which
administers the California Small Business Loan Guarantee Program.These guarantees provide lenders with the necessary security for
them to approve a loan or line ofcredit to a business that they otherwise would not be able to provide for. The SFV-FDC is also a SBA
504 Certif ied Development Company. This program provides growing businesses with long-term, fixed rate financing for major fixed
assets, such as land,buildings and major equipment.The program is designed to enable small businesses to buy their own buildings with
a down payment as little as 10% .

Of course, VEDC and the SFV-FDC are not doing this alone;and Barragan thanks banks such as Bank ofAmerica,Wells Fargo,Citibank and
Cathay Bank for joining with VEDC to fight this fight.Barragan states, "Small business is the backbone ofour economy,
employing more than halfof the workforce in the United States. The VEDC and our partnering banks will not sit idly by
and watch our small businesses suffer; we are here and ready to meet this crisis head on with our lending programs."

VEDC HELPING BUSINESSES LOSTIN THE CREDIT CRUNCH
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Los Angeles Business Development Corp.

•  SBA Microloans: up to $35,000

•  Pacoima Microloan / Wells Fargo Fund:
$1,000 - $15,000 

•  Women’s Business Microloans: up to $25,000  

•  USDA Revolving Loan Fund: $25,000 - $100,000 

•  Revolving Loan Fund: Direct Lending to $700,000

Capital Access Center

•  SBA 7(A) Loans: $35,000 - $2,000,000

•  SBA Community Express: $5,000 - $100,000

•  Free Loan Packaging

SFV-FDC (SFV-SBDC, a CDC lender)

•  State Loan Guarantees up to $1,000,000 

•  SBA 504 Loans: up to $5,000,000

VEDC is a Certified Community Development
Financial Institution 

•  City of Los Angeles Historic Downtown    
Retail Project: provides FREE retail   
consulting services to any businesses 
wishing to locate or expand within the 
project area. 

Services Include:

• Business location / site selection

• Loan packaging and placement

• Market assessment

• Business consulting and training

•  Retail Revitalization: A targeted effort to   
redevelop, revitalize and/or build property 
in blighted areas to improve the
communities we serve.

•  Development Services: Assists clients 
with real estate development, tenant 
attraction and construction financing.

•  City of Los Angeles Microenterprise /  
Entrepreneurial Training Program (ETP)
A workshop series designed to help  
business owners kick-start growth & 
achieve success. 

•  The Women's Business Center (WBC) is 
a Small Business Administration program
operated by VEDC to promote the  
creation & growth of businesses by   
women & minority entrepreneurs in the  
greater Los Angeles area. The WBC  
assists clients with training, consulting & 
business financing. Our doors are open  
to ALL regardless of gender, race or
affiliation. 

•  Business Resource Library
Open to the public M-F 8:30am - 5:00pm

•  West San Fernando Valley Business 
Revitalization Program - providing
existing businesses with growth potential   
in the Canoga Park, Reseda, & Winnetka
areas with training, consulting & financing.

FINANCING

RETAIL

TRAINING / CONSULTING

ECONOMIC DEVELOPMENT

•  Pacoima Development Federal Credit Union: A
financial institution established by VEDC to meet
the needs of low income residents in Pacoima 
and surrounding areas.  PDFCU Offers:

• Unsecured Loans

• New & Used Auto Loans

• SBA 7(A) Loans

•  Valley Initiative for Business Expansion (VIBE): A
contract under the OCS’s Job Opportunities for Low-
Income Individuals (JOLI) program that will bring
businesses to the Northeast San Fernando Valley.

•  Volunteer Income Tax Assistance (VITA): In 6 
years, VEDC has helped residents receive over 
$2 million in income tax refunds.

•  San Fernando Learning Center in partnership 
with Union Bank - providing essential computer 
training.

•  Debt Advisory Assistance allows VEDC to design
its specialized services to businesses seeking 
financial restructuring or new capital based upon 
its lending and consulting experience.

"To create and sustain jobs in the community we serve by being the leading
provider of consulting, training, and financing to local businesses."

VEDC is partially funded by the U.S. Small Business Administration. The support given by the U.S. SBAthrough such funding does not constitute an express
or implied endorsement of any of the cosponsors’or participants’opinions, findings, conclusions, recommendations, products or services. All of SBA’s programs
and services are extended to the public on a nondiscriminatory basis. Special arrangements for the handicapped will be made if requested in advance.

Websites:
www.vedc.org  •  www.wbc-LA.org  •  www.sfvfdc.org  •  www.downtownLAretail.com

www.pacoimadfcu.org  •  www.microloan.org  •  www.wheresthemoneyinLA.com  



This year VEDC has continued to bring access to capital to entrepreneurs with
two successful Where's the Money? Access to Capital Business Expos. The 4th
annual event held in Downtown Los Angeles and the 7th in the San Fernando
Valley, gave business owners a day full of resources and access to banks and
experts in the field.

Where's the Money focuses on providing businesses with the tools they need
to navigate through the difficult economic climate. The Where's the Money
Loan Pavilion gives business owners the chance to meet one-on-one with loan
consultants from VEDC and bank sponsors. There they get individualized
attention to their financing needs. Workshops such as Fast Funding Options,
Credit 911,Government Loans & Incentive Options, and Applying &
Qualifying for a Loan,offered entrepreneurs vital information to financial
survival and finding financing in today's economy.At the expos' breakfast and
luncheons, business owners networked with their peers and listened to
keynote speakers such as Kurt Gibbs, Community Redevelopment Agency of
the City ofLos Angeles, Assemblymember Felipe Fuentes, and Los Angeles
City Councilmember Richard Alarcón. They all took time from their busy
schedules to show their support for small businesses and the event.

Thanks to sponsors such as Cathay Bank,Bank ofAmerica and Wells Fargo,
over 800 business owners were able to take advantage of the many resources
and solutions they need to help their business succeed.

WHERE'S THE MONEY?
ACCESS TO CAPITAL BUSINESS
EXPO SHOWS THE MONEY TO
BUSINESS OWNERS IN 2008

Los Angeles City Councilmember Richard Alarcón talks
to small business owners at the “Where’s the Money?”
networking luncheon

VEDC Director of Retail &Economic Development,
Warren Cooley consults with an entrepreneur during the
business expo

Business owners listen intently during the Go Green, Get
Green workshop, sponsored by The Gas Company

Networking breakfasts got the day started at both Where’s the Money Access to
Capital Business Expos 



Last year VEDC was selected by Wachovia to, along with FAME Assistance Corporation, implement an
innovative initiative designed to help California based women and minority owned businesses. The Small
Business Growth Initiative (SBGI) is part of Wachovia's $150 billion,ten-year community plan for
California. The Initiative is a three pronged approach called Build, Connect, Grow 100program.

Business Build offers business owners support through Access to Capital Expos and workshops on vital
business topics such as Marketing, E-Commerce, Financial Management,Human Resources, and
Customer Service. VEDC has worked with sister business development organizations in Sacramento,
Oakland,and San Diego to bring access to capital expos to business owners throughout the state. The
expos are day long events that offer business owners an opportunity to participate in workshops and
personalized interaction with loan officers. This year VEDC has co-hosted 3 access to capital events, with
over 500 entrepreneurs in attendance. Business Buildworkshops have assisted 258 businesses in learning
how to grow and develop their businesses. Business Connectassists businesses in securing a minimum of $5
million in financing and $11.5 million in procurement opportunities annually. Lastly, Business Grow 100 targets businesses that have gone
through the Initiative cycle to receive additional one on one in-depth counseling services that will assist in growing their businesses.

One of the businesses the program was able to assist this year is world renowned art gallery, Blum & Poe. Since 1994,owners Timothy
Blum and Jeffrey Poe have grown from a small 1,200 sq.ft. facility to being the founding gallery of what is now called Culver City

Gallery Row. The gallery has been so successful that they recently purchased a 27,000 sq.ft. building close to
their current gallery, for another growth spurt of the business. VEDC’s  Build,  Connect, Grow 100program,and
the CS Financial Commercial Lending Group, a VEDC partner, were able to facilitate financing ofthe new
building with a $6.8 million loan from Wachovia.Co-owner Timothy Blum says of the assistance he received,
"As we take our gallery to the next level,we look forward to continued success and thank VEDC and Wachovia
for being a part of that growth."

Since 2005,the Pacoima Development Federal Credit Union (PDFCU) has been making a difference in the lives
of residents ofthe Northeast San Fernando Valley. The PDFCU, the only credit union operating in the area,has
brought mainstream financial services to an area long preyed upon by check cashers and payday lenders. In three
years,the credit union has seen its membership grow to 720 members with $2.5 million in assets.

The PDFCU offers its members regular share savings accounts, certificates of deposits, money orders,cashiers checks, direct deposit,free
check cashing, wire transfers and ATM services. One of the credit union's premier products is new and used auto loans, which, at interest
rates of7% and 11% respectively is well below that charged by local car dealerships.

The credit union is also the first SBA lender to operate in the community and recently funded
a loan to The Coop, an indoor child's play and party center. With the loan proceeds, The
Coop's owners were able to purchase furnishings, decorations, party supplies and will have
the working capital they needed to open their doors. Co-owner Lucinda Lent says, "Without
this loan,we would not be starting our business."  The Coop opened for business on October
4th and already has parties booked into 2009.

Raul Bocanegra,Pacoima resident and chief of staff for Assemblymember Felipe Fuentes, has
served on the credit union's board of directors since its inception and was recently elected its
chairman.He says of this milestone, "The initial development ofthe Credit Union was a labor
of love for me and for others involved in its creation. To see and be part of its growth these
past three years has been an honor. I look forward to many more years of continued service
to this community."

U.S. Congressman Howard Berman was instrumental in the foundation of the credit union and says, "To have the Pacoima Credit Union
thriving and continuing to help local residents get the financial services they need is vital to the economic health ofthis area.I am proud to
have been a part of this achievement from the beginning and applaud its continued success."

Membership to the credit union is available to Pacoima residents as well as those who live, work, worship, go to school or own
a business in the San Fernando Valley.

WACHOVIA AND VEDC GOING STRONG
HELPING SMALL BUSINESSES GROW

CREDIT UNION CELEBRA TES THREE YEARS OF
SERVICE TO PACOIMA RESIDENTS

From left: VEDC Business Development Officer,
Julie Fonseca; U.S. Congressman, Howard
Berman and VEDC President, Roberto Barragan  

The new home of Blum and Poe,
Inc. is a 27,000 square foot
facility that will house the world
renowned art gallery 



The U.S. Small Business Administration recently approved the San
Fernando Valley Financial Development Corporation (SFV-FDC)
to operate as a Certified Development Company (CDC),which
administers the SBA 504  Loan Program. This program provides
growing businesses with long-term, fixed rate financing for major
fixed assets, such as land and buildings. The SFV-FDC is the only
SBA 504 lender in the Greater San Fernando Valley area.

The SBA 504 Loan Program is designed to enable small businesses to buy their own buildings
with down payment as little as a 10% and allows small business owners to purchase an industrial
or commercial building at/or below-market interest rates.*  The loan may also be used to
purchase or remodel an existing building, construct a new facility or to purchase equipment that
has a useful life of at least 10 years. The SBA 504 Loan Program is a long-term financing tool
used to help stimulate economic development within a community.

Alberto G. Alvarado, Los Angeles District Director for the U.S. SBA says, "We are proud to
welcome SFV-FDC to our family of CDCs providing lending
services to our local entrepreneurs. SBA applauds SFV-FDC for
their expressed willingness to fund underserved businesses in the
greater San Fernando Valley to ultimately create jobs and improve
neighborhoods."  

The SFV-FDC, an affiliate organization of the Valley Economic Development Center,
also administers the California Small Business Loan Guarantee Program with the support
of the California Business Transportation and Housing Agency. This program enables
businesses to obtain term loans, lines ofcredit or letters of credit for which they could not
otherwise qualify. Since its inception, the SFV-FDC has secured bank loan guarantees for
164 businesses totaling over $30 million in loans, resulting in the creation and retention of
3,200 jobs in the Los Angeles and Ventura County areas.

Roberto Barragan,President ofthe SFV-FDC says of this distinction,"After over two years
and countless man-hours by dedicated staff, the Board of Directors and I are proud to say that
we have achieved a five year dream,to become the first new Certified Development Company
licensed in almost 25 years in the Los Angeles region.Along with our existing state guarantee

program,we will seek to
support over $50 million
in new lending over the
next year. We look forward
to working with all area
banks including, national,
regional,and de novo, to
provide SBA 504 lending
to businesses seeking to
own their own building."

*Our current effective rate
is 6.60%.Rate is effective
rate for the full term of
the loan.Based on pricing
published by NADCO
10-7-08.Includes fees to
CDC, SBA, and central
servicing agent.

U.S. SBANAMES SAN FERNANDO
VALLEY FINANCIAL DEVELOPMENT
CORPORATION-- CERTIFIED
DEVELOPMENT COMPANY BUSINESS TRAINING

From left: VEDC President, Roberto Barragan, Los Angeles U.S. SBA
District Director, Alberto G. Alvarado, VEDC Board Vice-Chair, Pegi
Matsuda and VEDC Board Member, Marvin R. Selter 

All About Business Loans -
10/22, 1 1/5, 1 1/1 9, 12/3, 12/1 7

Financial Management - 12/1 7
Central Los Angeles Library
Sponsored by Wachovia

Quick Books - 10/29, 1 1/1 9

Sales & Negotiating for Non-
Salespeople - 11/25 (par t 1),
12/5 (par t 2)

Business Plan Basics - 11/1 8,
12/1 6

Business Marketing Basics -
12/1 8

Customer Service - 11/4
Sponsored by Wachovia

Buying & Selling Businesses -
12/1 1

Get Your Business Online / Web
101 for Small Businesses -
10/23, 12/1 0

Pick a Professional’s Brain - 12/4

Business Expansion Workshop -
11/1 5

Registration Inf ormation
For information on any of the
classes listed above or to find out
more about our business training,
please contact Lucero Montañez at
(818) 907-9922 or look us up at
www.vedc.orgfor more information
& a complete class schedule.

Pre-registration is required.
Certain restrictions apply to
some programs.



VEDC THANKS YOU FOR
YOUR SUPPORT

For sponsorship opportunities,
please cont act Sandra Romero      

818-907-9977, ext. 241
sromero@vedc.org

VEDC and Wells Fargo Bank are
bringing something rare and precious
to Pacoima business owners: access
to capital. The Pacoima Microloan
Fund was started in 2005 with
$200,000 in capitalization from Wells
Fargo. Loans range from $1,000 to
$15,000 and can be used for inventory
purchases, relocation, improvement
and start-up costs. Cameron
McGhee dreamt ofowning his own
DJ business, but as a high school
senior, figured that was next to
impossible. But, dreams do come
true, and in May 2008,Cameron
received a $6,000 Pacoima Microloan that enabled him to buy all ofhis DJ
equipment and get his business started. Cameron says, "VEDC took a
chance, they listened to my business idea and they gave me the money to
get started when no one else would listen to me." Cameron says thanks to
the Pacoima Microloan,his dream has become a real life business.

To learn more about the Pacoima Microloan and/or to apply,please contact
Angelica Banuelos at (818) 834-0577.

From left: VEDC President, Roberto
Barragan; California Assemblyman,
Felipe Fuentes and Wells Fargo North
Valley District Manager, J. Bilal Abdullah
present a Pacoima Microloan check to
Cameron McGhee, owner of Spinners
Productions

PACOIMA MICROLOAN
HELPING BUSINESSES GET
THE PARTY STARTED


